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KNIGHTS OF COLUMBUS  

STATE DEPUTY 
OF 

Alaska 
 

ORGANIZATIONAL MEETING MINUTES JULY 29-31, 2011 
HOLY FAMILY EDUCATION CENTER 

ANCHORAGE, ALASKA 
 
Attendance: Michael Welch, SD; Jim Betts, SS; Ron Reinhardt, ST; 
Calvin Williams, DD 4; Leo DeMeo, DD 3; Bill Chrisman DD 2; Orlando 
Paraoan, DD 5; Will Furby, DW; Kevin Adler, Ceremonials Chair; 
Larry Nakata, GK 4859; Paul, Tousignant GK 12492 ,Bill Bennett,  
FRIDAY JULY 29 : 
 
18:30-20:30 

 Improvisational remarks by SD Michael Welch.  
 Issues re: Walter Reihle death and family disposition 
 Insurance issues, to be addressed at Supreme Convention 
 DD reassigned districts 
 Rebuild foundational principles 
 Leadership is precious, sensitive, and sometimes poorly 

recognized 
 

 District Deputy Training 2 hours 1830-2030) 
 

 Council programs should be offered to non members to induce 
membership 

 Ideas brought from CT SD meeting; reviewed by SS Betts 
o The Alaska prospect card is a success 
o Mobilizing for Alaskan pro life initiative was a positive 

success 
o Wives are our best recruiters 
o Membership tables at breakfasts do work 
o Invite non members to participate in Council activities 

 Incentive program to be offered to GK’s for membership on 
Saturday July 30, 2011 for star districts AND star councils 

 BISHOPS BLAST is an event to honor our Bishop, get new 
membership and raise funds 

 There will be a program established to raise funds for 
vocations. i.e.$12 per member $100 per Council 
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 Mother of Mercy Messengers MOMM wants to come and crusade 
for Christ’s divine mercy. DVD will be shown on 7/30/11 at 
meeting 

 All Grand Knights received a prayer book and rosary, and 
District Warden 4 Will Furby received the jewel and necktie for 
his office in addition to the prayer book and rosary. 

 4th Degree honors are reserved for members if and when the 
family requests it. 

 Ceremonials are an important component of the order; degrees, 
installations and meetings. 

 Bill Chrisman showed photos of Ft. Wainwright Feed Our 
Outstanding Dependents program sponsored by council 5011. 

 SS Jim Betts noted that councils would receive full Columbian 
Award credit for Family activity in the above activity. Same 
applies for Council Activity (Special Olympics), Community 
Activities (Habitat for Humanity), Pro-life events (pro-life 
march), and Youth activities (Coats for Kids).  

 Forms and reports to emphasize correctness and timeliness. To 
qualify for the Columbian Award, all councils must submit the 
SP 7 form on June 30, 2012 

 MOMM wants to come to Alaska. Talk it up. Do we want to bring 
them here? We’ll discuss this later. 

 Ceremonials- DD’s have charge of the 2nd degree and to be 
informed of exemplifications of other degrees 

 We need to appoint District Wardens in District 2 and Gregory 
Fast our District 3 Warden No later than 31 August. District 1 
Warden will be Peter Frost, and Will Furby is our new District 4 
Warden. 

 All councils were required to submit the SP 7 form on June 30, 
only 8 did so! All councils shall submit the SP-7 form on June 30, 
2012! 

 District Deputy Training conducted by State  Deputy Mike Welch 
 
Adjournment 20:30 

 
 

20:30 22:30 3rd Degree Team practice, Kevin Adler 
 
SATURDAY JULY 30 10:00-17:30 

 
       Opened 10:18-12:53 
 
Attendance:  Michael Welch, SD; Jim Betts, SS; Ron Reinhardt, 
ST; Tom Malone, SA; Leo DeMeo, SW; Calvin Williams, DD 4; 
Leo DeMeo, DD 3; Bill Chrisman DD 2; Orlando Paraoan, DD 
1; Will Furby, DW; FDD Kevin Adler, Ceremonials Chair; GK 
9580 Stephen Gahavics, PGK 11816 Joe Stehlick, GK 9830 
Marc Balnius, GK 12492 Paul Tousignant, GK 12290 John 
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Burger, GK4859 Larry Nakata,  Kevin Matier, Al Dordan, 
Bill Bennett, Peter Frost  

 
Orientation 45 minutes  10:00-10:45): 

 
 Opening Prayer and Pledge of Allegiance 
 Fr. Fred Bayler introduced former classmates and fellow 

clerics. 
 Blessing of the jewels and investiture of district deputies by SD 

Michael Welch and Chaplain Father Fred Bayler 
 Explanation of role of District Warden. Other DW’s to be 

selected by Aug 31, 2011 
 2nd degree pledge of unity led by State Advocate Thomas Malone 
 Identify the Structure of the Alaska State Council and 

Redistricting Plan to 4 Districts 
 Orlando Paraoan; District 1 Councils 4859, 10798, 12290, 12492 

,13315 
 Bill Chrisman; District 2 Councils 5011, 8308, 12431, 13566 
 Leo DeMeo; District 3, Councils 1760, 11757, 11321, 13056 
 Calvin Williams; District 4 Councils 9581,9830, 11558, 11745,11816 
 Identify 120 new members as the ASC goal for 2011-12  
 We now have 10 new members as of July 31, 2011. Try to focus 

on one Knight /Council /month.  
 The expectations from the Supreme Council and the State 

Deputy are to be measured by the District Deputies and State 
Officers. DD and Council feedback and dialogue is critical. 
Please understand enough to honor the chain of command for 
problems and advisories. 

 Action plan to measure goals and make corrections to be 
distributed throughout the State. Marc Balnius commented on 
program activities. Send info to DD which goes to Joel Klessens 
which goes to Mr. Ed Cunningham for website posting 

 New prospect cards will be available. See State Secretary for 
supplies 

 State Advocate Tom Malone made a presentation of state 
officer’s duties. SD is CEO, responsible for all aspects on a 
state level, de facto member of all committees. An SS record all 
minutes, prepares the State Directory, receives per capita 
statement from Supreme and prepares documents for State 
Annual Convention and inspects all credentials at annual 
meeting. 

  ST handles all monies and financial records for state. 
 SA presents all resolutions to Supreme and convention  
 SW is responsible for all properties 
 Review of previous meeting minutes shows our proposal to 

Supreme requesting the dissolution of Kodiak, and Kenai 
Councils. Chrisman Motioned to accept previous meetings 
minutes, seconded by Kevin Adler, vote unanimous. 
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 SA Malone requests email of all minutes. To be sent to all state 
officers. Subject to approval from SD. 

 Ceremonials- which include business meetings, installations and 
memorials when properly exemplified as prescribed are 
conducted by memory and with a “liturgical” setting. Share 
proposed major degree schedule, and the development of 
council and district teams. All third degree materials to be 
returned to Kevin Adler 

 Memorial service anecdotes shared by DD Chrisman. 
 
 

Membership (2 hours 10:45-1245): 
Begun 1142-1253 

 
 Vocations support plan is proposed by SD to award state pin for 

pledge of $12. Comments for implementation and support 
provided by L Nakata, J Burger and P Tousignant. Rebate of $100 
offered by SD for participation of 50/50 of membership through 
March 29, 2011. 

 Cal Williams affirmed that RSVP remains in place as well 
 Initiative Alaskan for Parental Rights was begun at the Council 

level with signatures on petitions, continued to evolve and due 
to hard work from all members in Alaska, was selected as 
Supreme State wide Program of the Year. 

 Remember to write all Council programs and submit them to 
State (through your DD to Programs Director to Webmaster) 
and Supreme for distribution and award recognition. 

 Mother of Mercy Messengers MOMM wants to come and crusade 
for Christ’s divine mercy. 

 Liturgical setting is important component to all ceremonies 
held by Councils 

 Supreme campaign overview of Recruitment Plan 365 for State 
and Council introduced to officers 

 DD1 Paraoan announced a second degree ceremony on Sep 28, 
2011. DD2 Chrisman said his 2nd degree ceremonies would be Aug 
17 and mid October; with 3rd degree ceremonies Oct 1 and Dec 11. 
DD3 DeMeo announced 2nd degrees for Sep 3 and Dec 3rd DD 
Williams need to announce plan for degrees. 

 Insurance: John Burger is being considered as new agent. 
Emphasize that every candidate will be aware of the order’s 
insurance program by the admissions committee. 

 A moratorium of membership suspensions goes into immediate 
effect.  

 Stephen Gahavics commented that the greatest strength and 
challenge is membership.  Will Smith provided additional 
comments of appreciation and support. 

 Marc Balnius states that his council challenge is financial and 
that they need to replenish to tune of $10,000. P Tousignant 
states his greatest challenge is recruitment of new young 
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members. John Burger states greatest strength is community 
service programs; neighborhoods. His challenge is bringing new 
membership on board. Nakata greatest challenge includes 
Hispanic integration but notes separation exists racially and 
culturally. Kevin Matier, Joe Stehlick commented as well. 

Adjourn 1253  
 
 
LUNCH 1300-1350:  

 
Re-adjourn 1355- 
PROGRAMS (2.0 hours 1400-1600): 

 
 Power Point Presentation 
 Quick Start-Focus on 1 new Prospect per month 
 State action plan to measure state, district and council goals. 

SP7 must be in by June 30, 2012.  
 Star Council awarded for membership goals. 
 Submit from 185, form 365 prior to Sep 9, 2011. 
 Please send only 1845's with splats after November 3 

2011, after that Form 100's may be sent January 2, 2012 
 State Membership Incentive Programs for the 2011-12 fraternal 

year. Recruitment awards CHRISTOPHER FUND WILL RECEIVE $2000 if 
we achieve 45% of our goal (55 new members) by 12/31/11. 

 
 

Corrective action to take if goals not achieved each month/quarter 
(again stress to focus on 1 Knight per month for each. NB: THE STATE 
DEPUTY WILL NO LONGER TOLERATE COUNCILS THAT DO NOT RECRUIT AT 
LEAST 1 KNIGHT IN THE FRATERNAL YEAR! 

  Council Degree Schedule , which will be reported by the 
councils to their DD)  

 State Deputy’s August-October Recruitment Challenge included 
2 secret envelopes to the first 2 Councils that volunteer. One 
last box remains 

o Bill Chrisman-5011 $200 will be given if 5 new members 
recruited by 12/31/11 AND TAKE THEIR 1st, 2nd and 3rd Degree by 
12/31/11. 

o Stephen  9581 $300 will be given if 5 new members  by 
12/31/11 AND TAKE THEIR 1st, 2nd and 3rd Degree by 12/31/11 

o John Burger-12290  $500  will be given if star council 
status is reached by 3/29/11 

 
 

PRESENTATION – STATE CHAPLAIN FATHER FRED BAYLER 
 Challenges come to priests as well. Discipline and hard work 

lift us up to go forward and lead others. You must carry this 
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forward to include vocations. This is important to yourselves 
and your families. Start with prayers before every meeting and 
with all things. 

 After recruitment now what? Mentor our new members to 
leadership 

 Vocations; headed by Rev. Burns. He is a powerful person. 
‘Fisher’s of Men’ must be seen.  

 We must encourage our young people. Where are the Squires? 
How do we mentor our young people? Are we excited about 
vocations? 

 Know the vocations director in your diocese 
 I and my fellow priests need your prayers every day. With the 

power of prayer. 
 

PRESENTATION - Mother of Mercy Messengers MOMM 
 Straw poll conducted by SD Welch. Councils to be advised. Straw 

Poll conducted for MOMM was as follows :-)  Districts 2&3=100%,, District 1 = 80%, 
District 4= 60%, Alaska State Council = 100%. 

 
 
 

PRESENTATION-Bill Chrisman food program (Feed Our Outstanding Dependents 
FOOD!) Council 5011. 

 
 Recruitment 365 is reviewed with all DD’s  and GK’s 
 Have ASC President Tom Malone discuss the upcoming Pot of 

Gold Raffle for 2011. Tickets have been printed and are ready 
for distribution. Ticket requests have been requested and some 
councils have made requests. Drawing date Sat Dec 10, 2011 
$10,000, $1000 and $500. Request check from state for 
$2000.00 for loan. 

 All state forms can be obtained on line at: 
formskofcak@gmail.com 

 State directory information to be sent to State Secretary by 
DD’s NLT 9/11/11. 

 Walter Reihle assistance issues: Larry Nakata-organizing relief 
to stabilize immediate needs for the widow and 3 sons, make 
donations to Council 4859, Joe Shaw, Larry Nakata 

 Jim Betts gave brief on Bison Hunt Raffle for 2012. One council 
failed to submit all tickets by deadline and will have ticket 
stubs returned to them 

 SS Jim Betts gave overview of SD and SS training in Newhaven. 
 State Personnel Form overviewed by SD 

o State Retention-IPSD James T. Boley 
o Membership Director, New Council Round Table 

Development-PDD Les Dennis 
o Program Director-PGK Joel Klessens 
o Youth Directors-Jason and Lisa Sagers 
o Family Director-vacant 
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o Community Director-DD Calvin Williams 
o Awards Recruitment District VIP and State MVP Award for 

2010-11-SD Mike Welch and 4 other insurance members 
o Ceremonials chair-Kevin Adler 
o Pro Life Chair-Jim and Anne Curro 

 Special Pro Life and Parental Rights Advisor-PSD 
John Monagle 

o Reports Chair- PSD Tom Malone 
o PR Chair-SD Mike Welch 
o Web Master-Ed Cunningham 
o Vocation Director-SD Mike Welch 
o Disaster relief John Monagle 
o McGivney Guild-PFN Robert Piser 
o Marian Hour of Prayer-DD Billy Chrisman 
o New council development for Korean parish 
o Coordinator for Alaska Vocations-Bishop Edward Burns 

 Recruitment –need 2 on 1 with emphasis on prospecting, 
admissions, proposer’s responsibilities 

 Retention-emphasize  that this is ultimately the council’s 
retention committee’s responsibility comprised of DGK and 
Trustees 

 Incentive for grand knights, VIP, shining armor, etc. 
 Award Council of the Year 2010-2011 and Knight of Year and 

Family of Year Deadline is April 1, 2012 
 Award District Deputy of the Year 2010-2011 April 15, 2012 for 

GK of Year 
 Award Recruitment District VIP’s and State MVP Award for 

2010-11 
 Columbian award Councils can receive credit for all four 

requirements in Youth, Family, and Community, Pro-Life with one 
activity. 

 Korean Council to be developed with assistance from Les Dennis 
 Supreme Programs- Basketball free throw, Soccer challenge  

and Family of the month programs have materials available 
through Supreme 

 Surge with service –power point display, videos, and booklet 
forms are all available from Supreme 

 Emphasize inviting non members to join in programs with the idea 
of setting an example to recruit them to join your KofC family 
council 

 State programs- State Chaplain’s ideas on unique vocations 
programs for each parish 

 Unveiled by SD Welch; FYV (Five a Year for Vocations) to include 
State Deputy’s challenge of $2,000 

 Reports- Emphasize reporting procedures to submit a report 
within 30 days of completion Set up program director to have 
these items displayed every month on state website to spur more 
programs 
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 Solicit for a State PR Chairman that will take programs and 
send to Columbia magazine 

 Report deadlines for awards recognition from state and 
supreme are due in a timely manner 

 SD Welch requests suggestions and solicits volunteers for 
state directorships of all programs 

 Bishops Blast is an opportunity to recruit membership  
 Contact information for State Officers is as follows 

o statedeputyak@gmail.com 
o statesecretarykofcak@gmail.com 
o statetreasurer@gmail.com 
o formskofcak@gmail.com 
o statewardenkofcak@gmail.com 

 
 Leo DeMeo-thanked Knights for condolences and prayers for 

the passing of is mother. The Knights insurance works well and 
was a very valuable asset to the family in a very tough time 

 
Meeting adjourned 1634 
MOTIVATION & COUNCIL OFFICER COMMITMENTS (30 minutes 1615-
1645): 

 
 

 Feedback session: moderated by State Deputy Mike Welch (30 
Minutes 1645-1715) 

 
 

CORPORATE MASS AT HOLY FAMILY CATHEDRAL 1730-1830 
PM. 

 
 

3rd DEGREE EXEMPLIFICATION: Candidates attend Corporate Mass; 
Report to Anti-Chamber to sign in NLT 1845; Degree 1900-2030 
Honoree Don Lederhos 

 
 
 
SUNDAY JULY 31 0800-1030) 
Begin 0900-1200 
 
STATE OFFICERS AND DISTRICT DEPUTIES WORKING BREAKFAST 
 

 MAKE ASSIGNMENTS FOR EACH STATE OFFICER  FOR AUXILLARY CHAIRMANSHIPS 
 STATE SECRETARY SHALL COMPLETE AND MAIL STATE 365 TO SUPREME NLT 1 AUG 
 STATE TREASURER WILL PROVIDE THE ASC WITH  CHECK FOR POT OF GOLD 
 STATE ADVOCATE WILL INSURE THAT HE HAS A LIST OF ALL CURRENT COUNCIL 

OFFICERS AND TAKE CHARGE OF FORMS (formskofcak@gmail.com) 
 STATE WARDEN WILL TAKE CHARGE OF STATE COUNCIL PROPERTY AND SECURE IT 

IN ANCHORAGE 
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 DISTRICT DEPUTIES SHALL PROVIDE THE STATE SECRETARY WITH A COMPLETE 
LISTING FOR THE ASC DIRECTORY. THEY SHOULD WORK WITH STATE ADVOCATE TO 
GATHER FORMS 185/365. SUSPENSE DATE TO THE STATE SECRETARY IS 31 AUGUST. 
STATE SECREATRY SUSPENSE DATE TO SUPREME, THE STATE DEPUTY AND STATE 
WEBSITE IS SEPTEMBER 11, 2011.  

Adjournment 1205 


